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Grievance Procedure 

Individual Grievances 

Informal Procedure: 

If the Member believes they have been treated unjustly by an action or lack of 

action by the Employer, they have twenty-five (25) days from the time on 

which they became aware of the issue to discuss with an immediate 

management supervisor.  Member can have a shop steward present for this 

discussion.  The supervisor has two (2) days to provide an answer.  (This can 

be extended if mutually agreed upon.) 

If the answer from the supervisor is not sufficient the Member must notify the 

supervisor that the issue will then be deemed a “grievance”. 

 

**Grievance numbers must be supplied to your Area VP by the Recording 

Secretary of Local 8920, Alan Linkletter. 

Formal Procedure: 

STEP 1 

• If the Member is not satisfied with the informal procedure decision, a 
grievance can be filed within ten (10) days of receiving the decision 
from the immediate management supervisor.  The grievance shall be 
in writing and presented to the supervisor.  If there is no resolve within 
five (5) days from submitting the grievance to the supervisor, move 
grievance to STEP 2 (see attached Template “A”) 

STEP 2 

• Within five (5) days from the date the supervisor was required to 
respond, submit the grievance to the Manager or the Employer’s 
designate.  If no resolve is reached within ten (10) days from the date 
the Manager received the grievance, move to STEP 3. 

    
CONFIDENTIALITY Agreement for Appointed / Elected  

Members of CUPE Local 8920 
 
In the course of your appointment or election to Local 8920 you will have access 
to, and be entrusted with, confidential information concerning CUPE members, as 
well as the operations of the CUPE.  CUPE’s operations and the interests of its 
members would be irreparably harmed if such confidential information were 
disclosed to, or used by, any person outside of CUPE’s operations. 

As a condition of your appointment/election to any CUPE position, you 
acknowledge and agree to the following: 

You agree to not use the confidential information in any manner save and except 
as reasonably necessary to discharge your obligations in your appointed/elected 
position. 

You agree that you will not, either during the term of your appointed/elected 
position or at any time thereafter, directly or indirectly, by any means whatsoever, 
divulge or use for any purpose other than the purposes of CUPE, such confidential 
information without the prior written consent of an officer of CUPE. 

Except under compulsion of the applicable laws or a court of competent 
jurisdiction, you will not directly or indirectly disclose, divulge, communicate, 
allow access to, or transfer the confidential information to third parties without the 
prior written consent of CUPE.  In the event you are required to disclose 
confidential information under compulsion of law, you will give CUPE notice of 
such requirement so the CUPE can seek a protective order or other remedy and will 
assist CUPE in takin all steps necessary to narrow the scope of disclosure. 

Any violation of the Confidentiality Agreement can result in internal CUPE 
discipline, up to and including termination of your membership from CUPE, and/or 
legal action against you personally. 

DISCLAIMER:  It is the practice of CUPE Local 8920 NOT to distribute or disclose any 
documents/notes pertaining to its membership to outside entities.  Such 
documents/notes fall under the sole ownership of CUPE Local 8920 and will only be 
discharged outside of the Local if subpoenaed or ordered through a legal process. 
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The Grievance Fact Sheet makes notetaking easy!!!! 

  STEP 3 

• Within five (5) days from the date the Manager was required to 

respond, submit the grievance to the Employer’s Senior Director or 

Executive Director of the Zone.  Include proposal settlements (if any) 

and Step 1, Step 2 responses.  Executive Director shall attend a 3rd 

stage meeting (in person or electronically) and shall reply to the 

grievance in writing within fifteen (15) days from the date the 

grievance was submitted to STEP 3. 

IMPORTANT: 

Copy all grievances at all steps to: 

• AREA VP  

• Alan Linkletter (Recording Secretary L8920)   

cupelocal8920@gmail.com  

• CUPE National Representative for your Area 
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AREA VP emails 
Dianne Frittenburg Area 1  dfritt@icloud.com  
Andy Baxter                   Area 2 abaxtercrbs@gmail.com  
Cheryl Burbidge          Area 3  clb@live.ca  
David Myette                    Area 4 davidmyette8920@gmail.com  
Shannon Goldrich           Area 5 shannon.goldrich@gmail.com  
Les Duff                          Area 6  lduff500@gmail.com  
Joanne Smith                Area 7  joanne_quigley@icloud.com  
Sherry Seymour            Area 8 sherryseymour40@gmail.com  
Michelle LeDrew         Area 8  michellebld@hotmail.ca 

mailto:cupelocal8920@gmail.com
mailto:dfritt@icloud.com
mailto:abaxtercrbs@gmail.com
mailto:clb@live.ca
mailto:davidmyette8920@gmail.com
mailto:shannon.goldrich@gmail.com
mailto:lduff500@gmail.com
mailto:joanne_quigley@icloud.com
mailto:sherryseymour40@gmail.com
mailto:michellebld@hotmail.ca


If Grievance is NOT Resolved: 

• The Area Grievance Committee comprised of the Area VP, assigned Shop 

Steward, Site Representative and CUPE 8920 President will recommend 

to the Executive Board that a grievance be referred to arbitration, settled 

or withdrawn.  (See Template ‘B’) 

 

 

ONLY THE EXECUTIVE BOARD CAN APPROVE A GRIEVANCE FOR 

ARBITRATION 

 

• If the decision of the Executive is to arbitrate the grievance, the CUPE 

National Representative will move the grievance to Arbitration and 

notify the Employer and copy the respective Area VP, Local 8920 

Recording Secretary and CUPE 8920 President on any formal 

correspondence 

• If the decision of the Executive is NOT to arbitrate and either settle or 

withdraw, it can be done so at any point with the support of the Grievor. 

 

Grievance Mediation 

If through the grievance process a satisfactory settlement cannot be reached, 
both parties can jointly agree to submit the issue to Department of Labour & 
Advanced Education’s Grievance Mediation Program.  It is a voluntary program.  
It is non-binding so if either side is not satisfied the grievance can still move to 
arbitration.  Grievance Mediation is generally facilitated by the CUPE National 
Representative. 

   

The Grievance Fact Sheet offers useful information in your process! 
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IT IS IMPORTANT TO FILL OUT THE FACT SHEET!!! 

  CUPE Local 8920–BYLAWS–Section 8-Grievances 

 

1.  Grievances are processed by Shop Stewards in conjunction with the 

Area Vice President and the Site Representative. 

 

2.  Each Area will have an Area Grievance Committee which is responsible 

to recommend to the Executive Board if the grievance should be referred 

to arbitration or withdrawn. 

 

3.  If supported by the Grievor, the grievance may be withdrawn at any 

step of the grievance process. 

 

4.  If opposed by the Grievor the Executive Board can settle or withdraw a 

grievance provided the withdraw or settlement is recommended by the 

Area Grievance Committee. 

 

5.  Process is outlined as per CUPE Local 8920 Bylaws. 

 

NOTE:  If withdrawing a grievance, see attached template letter. 

Which also must be sent to all parties as in filing a grievance. 
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HOW TO Officially File the Grievance: 
 
INDIVIDUAL GRIEVANCES: 
1.  Local 8920 Shop Steward or Union Officer files individual employee grievance to 

the Employee’s Manager/Supervisor and copied to the HR Consultant (HRC) 

If sent by email (most common approach): 

• Union Rep emails the grievance to the Employee’s Manager and cc’s the 

email to the appropriate grievance email account below: 

EZindividualgrievance@nshealth.ca (Eastern Zone) 

NZindividualgrievance@nshealth.ca (Northern Zone) 

WZindividualgrievance@nshealth.ca (Western Zone) 

 

If faxed or sent by regular mail: 

• Union mails to Employee’s Manager/Supervisor and should be copied to the 

assigned HRC 

POLICY GRIEVANCES: 

1.  Local 8920 Shop Steward or Union Officer files policy grievance to the attention 

of the ELR Manager for the Zone or ELR Director (if NSHA wide) 

 

If sent my email (most common approach): 

• Union Rep emails the grievance to the NSHA policy grievance email account: 

NSHApolicygrievance@nshealth.ca  

 

If faxed or sent by regular mail: 

• Union should send to the ELR Manager for the Zone or the ELR Director (if 

NSHA wide) 
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TEMPLATE ‘A’ 
EXAMPLE: Grievance Advancement Letter 

 
[Insert Date ]      Via Email 
 
 
[Insert name of H.R. Manager] 
Manager, Employee and Labour Relations, [Insert Zone] 
Nova Scotia Health Authority 
 
Dear [Manager], 
 
RE: Grievance [insert grievance number] – [insert Policy, Union, or 
member name] – [(insert nature of grievance)] 
 
Please be advised that the Union is advancing the above noted 
grievance to Step (?) of the grievance procedure.  
 
Please contact me at your earliest convenience to arrange for a meeting 
time and location. 
 
 
Sincerely, 
 
 
[Insert name and sign] 
 
cc Bev Strachan – President CUPE Local 8920 
 Alan Linkletter – Recording Secretary CUPE Local 8920 
 Area CUPE National Representative 
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TEMPLATE ‘B’ 
EXAMPLE: Letter to Withdraw the Grievance 

 

[Insert Date ]             Via Email 
 
 
 
[Insert name of H.R. Manager] 
Manager, Employee and Labour Relations, [Insert Zone] 
Nova Scotia Health Authority 
 
Dear [Manager], 
 
RE: Grievance [insert grievance number] – [insert Policy, Union, or 
member name] – [(insert nature of grievance)] 
 
Please be advised that the above noted grievance is hereby withdrawn on a 
“without prejudice and without precedent basis”. 
 
Thank you for your time and consideration in this matter. 
 
Sincerely, 
 
 
[Insert name and sign] 
 
cc Bev Strachan – President CUPE Local 8920 
 Alan Linkletter – Recording Secretary CUPE Local 8920 
 [list member or other steward as appropriate] 
 Area CUPE National Representative 
 

  
 

 

The Grievance Form and Fact Sheet can be found at:  

https://cupe.ca/grievance-fact-sheet 
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